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LOINOI DAU

mmmx&-dmc&qmwa&wmum. i 1odn -
mor cong cu qudan Iy kinh té o6 hidu qud khdng ngimg dheoe s ddi, bé sung
va hodn thién phic hop vou tink hink mot cika ndn kinh td Vi ne cdeh 1d odng
cu quan Iy kink 16, 1 chink - b rodn 1 mN [nh vux x-in Iidn vl hogt dng
kink 1€, 1di chinh ddm nhi¢m 16 chix b thdng thang tin cd Ich cho cde quyét
dinh kink té. Vi wdy, & todn od vai trd ddc bidt quan trong Ahdng chi v hogt
ding 1ai chinh Nhi medce, ma odn Vo cung quan trong vt hogt ddng 14i chink
doanh nghiép.

Tai ode mede o6 nén kinh 1é phdt trién nhue M, Anh, Phdp, ké 1odn quan
ari rdt dupe col trong, 1d oéng cu ddc lwe cung cdp thong tin cho nha qudn tr
ra cde quvét dinh nhanh chong va hi¢u qua. Tuy nhién, theo hé thong dao tao
O mude ta tir trwde dén nay thuomg chi quan tdm dén phdn ké todn tai chinh, ké
yodn quan tri dd dwpe hinh thanh va phdt trién trong khoang 25 ndm gan day,
yihung mire 36 img dung chwa deoc sdu rong. Dé gop phan cung cdp kién thire
mor cdch toan dign cho cde sinh vién hoc chuyén nganh ké todn, kiém todn va
Jdp img véu cau 1ai ligu cho dao tao va nghién ciru, hoc tdp, nhom tac gia da
hién soan cudn “Gido trinh Ké todn qudn tri (Phan 1)”.

: Gido trinh dwoc bién soan dwa trén kinh nghiém giang day nhiéu nam
«ciing nhu tham khdo nhiéu tai liéu trong va ngoai medc vé ké todan quan tri cua
cdc rdc gia. Dé giam thiéu céng viéc tinh toan trong qua trinh thiee hanh, cdce
im'c gia da bién soan plnfn phu luc vmg dung plufn mém EXCEL dé giai cac bai
yodn ké rodn quan tri.

N6i dung Gido trinh Ké todn quan trj (Phan 1) bao gom:

Chuwong 1: Tong quan vé ké todn quan tri

Chuong 2: Chi phi va phan loai chi phi rrong ké toan quan tri

Chuwong 3: Cac phwong phap xac dinh chi phi va gia thanh

Chicomg 4: Phdn tich méi quan hé gitta Chi phi - Khéi heomg - Loi nhudn

Chweong 5: Dinh miec chi phi va die toan ngdn sach hoat dong san Xt
kinh doanh




Cdc thanh vién tham gia bién sogn gdm PGS, TS Dang Ngoc Hing .
Chu bién, bién soan tr chwomg 1. TS Dng Thi MHdng M wi ThS Vieemg Iy
Twyén d&c bién soan chwomg 2. 1N NpoJu i hanh Loan bién Sog |
chiomg 3; PGS, TS. Ngwvdn Thi Hdng Nga bidn soan chueomg 4. TS Trdn 1y,
Thiey Trang v ThS. Trdn Thi Nga ddug bién soan chiomyg §

Cudn Gido trinh K¢ todn qudn tri (Phdn 1), dee thide ké v trin by, |
nhitmg ndi dung co bin, nhitmg ndi dung khde nhue dinh gia ban san phdm dich
vi, ké todn tréch nhi¢m, ké todn quan Iry trong vide ra quyxfl dinh..., s& duge g |
odp trong cudn Gido trink K¢é tadn qudn trj (Phdn 2).

Dé dam bao muc tiéu dao 1qo, trong qudad trinh giang day giang vién 52
cung odp bé sung cdc bai 1dp thue hanh vé phdn logi chi phi, Idp bdo cdo gig
thanh, xdv dymg dinh mirc va dw todn trén co so nguén dit liéu thue té tie cdcf
doanh nghiép, sinh vién s& thue hanh trén cdc phong thuc hanh ké todn cig
nha truomg. Sinh vién phai chu déng trong viéc te hoc, tie nghién cieu, lam vige
nhém gan voi nhimg néi dung cua hoc phcfn theo yéu cau cla giang vién. Qua
do giup sinh vién ngoai cac kién thire co ban dweoc trang bi theo ngi dung cua
cuén gigo rrinh nay, hinh thanh cdc kv nang can thiét cho céng viéc, phil hop
Vi véu cdu cua doanh nghiép nhe: kY nang tim kiém théng tin, ky nang thuyét
trinh, kv nang lam viéc nhém, kv nang phat hién van de, ...

!
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Mong rang gido trinh sé la tai liéu hiru ich trong hoc tdp, giang day, dc‘zof

rao va nghién curu khoa hoc cua sinh vién. Trong qua trinh bién soan khé tranh
khoi nhimg thiéu sor, 1dp thé 1dc gia rar mong nhdn dwgc y kién dong gop chan
thanh cua ban doc.
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